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INTRODUCTION

Context and Methodology

Producers of knowledge and evidence need to digsate their work. It can be a slow
and sometimes difficult task to transfer evidence into the practice setting, diamning
effective dissemination strategiess part of this processDissemination planning involves
not onlylookingat where and when ta information should be disseminated but what
should be communicated and how it should be presented. These steps will maksnise
relevance, usefulness amtcessibility.

Dissemination of results is a contractual obligation of participation in reseaithtives

addzLJLI2 NISR dzy RSNJ GKS 9dzNRLISIHY ! yAz2zyQa {S@Syi
specific aims of this provision are to promote knowledge sharing, greater public awareness,
transparency, and education. Consortia are required to provide tangibteofpthat
collaborative research not only exists, but also pays dividends in terms of academic
excellence, industrial competitiveness, employment opportunities, environmental
improvements and enhanced quality of life for all.

The results of projects fundetirough EU programmes and initiatives need to achieve
maximum impact: they should radiate as widely as possible so that the valuable lessons and
experience gained by one group can benefit othdvkreover, what is learnt from a project
should inform futwe policy. All this can happen only if connections are made between the
organisers of the project and the wider community. The key means of connecting with a
target audience is the process of dissemination. Thecdiy developing the full potential of
a LINE 2 S Ol qais tdhNBeatiztalvirtuous cycle of influence making results more
sustainable, maximising their impact, optimising investment, improving systems, pooling
knowledge to avoid overlap of efforts, and then feeding back into potiaiing.

Disemination (including also information provision and awareness raising) can take
place from the beginning of a project and intensify as results are becoming available. It is
important to remember that a project will have both tangible and intangible results
requiring different approaches for dissemination. Tangible results, such as a new tool, a
document, a training package, can be easily demonstrated with samples or pictures. But
intangible results, such as changes in attitude, the cultural awareness defioen a
mobility project, or the upgrading of skills of individuals, may require subtler metlqods
interviews, perhaps, or analyses through questionnaires. It is also important to remember
that during the project such results may emerge, which have aevhlt they were not
foreseen by the time of the project design.

Therefore the dissemination plan has a crucial role within a research project and it has
to be reviewed regularly as the results emerge with the progress of the project.

AgriFoodResults



Structure and obgives of this Report

The Report on dissemination strategies has mainly been developed as a tool for
dissemination managers of agdod research projects. This report focuses on the definition
of the dissemination plan of research project during the pcojreparation phase.

The document on Dissemination strategies, ideally, places itself between two significant
NBadz 6a 2F ! ANANC22RwSadz 6a LINRP2SOGY GKS 4aws
LINI OGAO0Sa IyR {a9 YySSRAXRSDBGASK SIS Nt G2 YaxbdayOA O
be developed in Work Package 4 (Deliverablesndill® ¢ KS wSLER2 NI 2y a
AGNF 6S3IASaeg KIFLa O2ffSOGSR GUKS 2dzio2ySa 27F
the project (T1.1 Survey to identify cant practices and need; T1.2 Workshops on current
practices and needs; Benchmarking of current practices an needs) ater a careful

analysis of the available material on dissemination of results produced by the European
Commission and/or by EU entific projects¢ has defined a brief and clear framework of
AYF2NXIEGA2Y 2y RAAASYAYILIGA2Y 2F 9! LINR2SOG4«
activities of the project managers and enhance the exploitation and communication of
results in the gri-food sector, supporting the European Commission growing interest on
dissemination of results.

<
K

In respect of that, the Report on Dissemination strategies is divided in two main parts. The

t I NI 'Y G5STAYAYy3I | &adz00S a aCridajossRitomar&depthy | G A 2 y
on issues related to the dissemination in the Food sector, giving practical information and
knowledge on how to create an effective Dissemination Plan.

Thet F NI . G[ Saaz2y ashows theNgatputs Bdli#eréd by GgviEdesults
during the first months of activity with the aim to share experiences efjoimg research
project in the Food sector and also gives an overview on the current practices (for more
details, see D1.1).

In particular, the Report focuses on the preation phase of project results, whereas the
implementation of the Dissemination Plan during the project-tifele will be examined in

the Guidelines for communication, that have the peculiarity to be addressed at four different
users of scientific resudt Dissemination managers, Food SMEs, policy makers and
consumers.
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PART A: Define a successful dissemination strategy in the
Food sector

1. Introduction

The aim of part A is to provide dissemination managers with the best knowledge and tools to
develop an Hective dissemination strategy. European Commission recognizes the importance of
dissemination and exploitation of scientific results produced by the projects financed with
European funding insomuch that the dissemination of results is a contractualabbiigof
participation in research initiatives supported under the Framework Programmes. Therefore the
paragraph 2 of the report is dedicated to the legal basis of the Seventh Framework Programme.
Paragraph 3 is focused on practical explanation and aslvicewrite effective dissemination
plans in the food sectors.

Overview on dissemination of research results

The dissemination strategy can be explained as the combination of any appropriate tools to
present, make known and accessible research resulésgpecific target audience, through clear
and specific messages in a certain period of time. The figure below shows that the main
objective is to make research results useful.

The Process of Dissemination: Essential Components

5AaaSYAYl (ufioBYyr 5A&0NAOG
Dissemination is not the physical movement of products from Point A to Point B

S5AAaSYAYLUGA2yr 520dzYSyial ARy
Dissemination is not the production of materials

The Goal of Dissemination is Utilization

Dissemination and Utilization (D&U) denotes agass that is two way and provides support
for actual changes to occur as the intended result of dissemination activities.

¢KS LINRPOSaa G4l 1Sa LXFrOS ra Ftt fS@Sta |y
European level, a fivstage model ee below is incorporated as a strategic approach to
dissemination in the implementation of programmes and initiatives. The five strategic
levels for dissemination andkploitation are:

A A clear rationale for and objectives of dissemination and exploitation

A A strategy to identify which results to disseminate and to which audieqeesl

AgriFoodResults
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designing programmes and initiatives accordingly

A Determining organisational approachef the different stakeholders and allocating
responsibilities and resources

A Implementing the strategy by identifying and gathering results and undertaking
dissemination and exploitation activities and collection of feedback as apropriate.

A Monitoring ard evaluating the effects of the activity and modify the dissemination
as necessary to improve the effectiveness

Furthermore, the disseminatiorprocess should already be planned during the earliest
preparation stages of a research proposal. In fact, theesssful dissemination processes should
be designed prior to the start of a project during the development of the proposal. In settling a
dissemination strategy, researchers should consider five key factors:

1 Project objectives:What is the main objectivef the project? What are the sufpoals of
the project? What are the expected results? How they will serve the needs of the target
beneficiaries related to the objectives of the project

1 Target audienceFor whichtarget audience should a specific resultd&or the overall
result of the project be disseminated? What is the significance of that result(s) for that
target group? Are the target beneficiaries likely to realize the significance or do they
need specific assistance to understand the benefits fonthe

1 Goal:What are the objectives and goals of the dissemination effort? What impact is the
disseminatiorplan aimed at producing?
1 Medium: What are the most effective channels and tools to reach target audience?

Which methods fit best to their level of aneness and understanding? Which resources
are necessary? How to combine the utilization of different tools in an effective way?

1 Execution When should the dissemination activities be implemented (e.g. at which
points during the study and afterwards)? Whdl be responsible for dissemination
activities? Will the potential users be involved into the discussion of the results and will
their feedback used to improve the applicability of the final results?

Finally, dissemination managers should take into sideration four key characteristics of
effective dissemination plans:

Key Characteristics of anfe€tive Dissemination Plan

1. Oriented toward the needs of thuser, e.g. relying on appropriate
language and information level

2. Include various dissemination tools such as written, graphical,

electronic, and/or verbal medium

Draw upon existing resources, relationships and networks

4. Involving the targeted beneficias into the discussion of the draft
results can significantly contribute to the practical applicability of
the final results. This is specifically useful when the food industry
particularly SMEs represent the target audience.

w

— -
BSR
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2. Dissemination in the FP7 Research Projects: the legal basis

The Guide for Applicants

This Guide for Applicants is the official document containing the essential information to
help applicants through the mechanics of preparing and submitting a proposal and is based
on the rules and conditions contained in the legal documents relating to FP7 (in particular
the Seventh Framework Programme, Specific Programmes, Rules for Padigigatd the

Work Programmes). The European Commission prepares specific Guides for each funding
schemes for every call.

Moreover, applicants should also refer to the Work Programme covering the theme of FP7
of their interest. The Work Programme usuallyoyides a detailed description of the
objectives and topics which are open for proposals, and describes the wider context of
research activities in that specific area.

The Guide for applicants gives the structure of the FP7 proposal (sections, paragtaes, t

etc) and explains how applicants should complete all the sections and which kind of
information should be provided.

A specific section of the scientific proposal is dedicated to the dissemination and exploitation
of results that will be produced dumg the implementation of the project activities. In
particular the Guide for Applicants explains:

B3.2 Dissemination and/or Exploitation of project results and management of IPR.

Describe the measures you propose for the dissemination and/or exploitdtimoject results, an
the management of knowledge, of intellectual property, and of other innovation related act
arising from the project.

The section B3.2 must be fulfilled during the preparation of the proposal and should include
the descripion of strategies for the dissemination and/or exploitation of the results for the
consortium as a whole and for the individual participants in concrete terms. The focus is on
the dissemination and/or exploitation strategies, the user groups to be indoared how
they will be involved, the tools and/or means to be used to disseminate the results and the
strategic impact of the proposed project in terms of improvement of competitiveness or
creation of market opportunities for the participants.
Taking intoaccount this information, relevant suggestions for fulfilling this part are:

- Emphasize the usefulness and range of applications, which might arise from the

project.

- 9ELX FAY GKS LI NIYySNBRQ OIF LI oAtAGe G2 SELX ?
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can be done in a credible way.

- Refer to the draft Consortium Agreement with respect to exploitation rights within
the consortium.

- Be specific and quantify things such as accessible market etc..

The Section B3.2 on Dissemination and exploitation of s@iemésults is ideally completed
within the proposal with the inclusion of a tailored work package on dissemination. The
g2N] LI O113S A& Ay O2yONBGEST | a2Nl 2F 4aSE:
that will be implemented during the lifeycle of the project.
As already stated, the best time for dissemination planning is during the proposal
development process. It is at this time that the dissemination managers or the project
coordinators have, perhaps, the most flexibility to plan andaltocate staff time and
budgetary resources.
While it is true that it is not possible to know what the research will show prior to actually
engaging in the research, dissemination managers can project what might be learned and
the audiences that would gentially benefit from knowing those outcomes. Once that is
done, they can plan activities that would facilitate the outreach to those audiences during
the course of the research project(s).

Appropriately timing the planning for dissemination is importanorder to:

(1) give sufficient "lead time" to affiliate with other organizations, associations, and
institutions as may be beneficial;

(2) organize and develop information sharing opportunities with key target audiences;

(3) involve key expertise thabay be resident on your project staff; and

(4) allocate budget for public awareness campaigns and other strategies to successfully

reach out to targeted groups. Effective dissemination does have staff time and budget

implications that need to be projeateand included in your initial proposal planning

and development efforts.

Dissemination planning provides an opportunity for dissemination goals, strategies, and
activities to be conceptualized and carefully considered. So, already during the preparation
of the dissemination work package, it is important to define the events and the products,
such as:

EVENTS PRODUCTS
f  scientific conferences T reports
1 workshops 1 articles in peereviewed journal
1 trainings for scientist and/or 1 videos
regulatory body, 1 newsletters, press release
1 meetings 1 websites
f visits . research summary sheets
1 open days 1 best practice guides
1 leaflets, brochures, posters
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A thoughtful dissemination strategy allows moving beyond the simple listing of events and
products as dissemination stratggThe most effective dissemination outreach efforts are
not designed in broadbrush fashion to equally reach any and all of the designated target
audiences through a single training event or product. An effective dissemination planning
process will seledrom the wide range of dissemination tools that are available and identify
one or more that are "tailored" to promote achievement of the dissemination goals with
each specific group within the target audience.
In conclusion, the work package on Dissemioratnust:
- Describe carefully the main dissemination activities that will be carried out during the
projects (e.g. conference: what kind of conference? Who will be the audience?, etc);
- Foresee the timing of the dissemination activities;
- Identify the partnes in charge for each dissemination activity taking into account
skills and previous experiences of the partner;
- Establish the outputs produced by the activities implemented (e.g. report, brochure,
website, etc)

The Grant Agreement

With a view to enhancinghe impact of research funded by the EU, and to foster
dialogue and debate, the Seventh Framework Programme (FP7) Grant Agreement (GA)
requires project participants to communicate and engage with actors beyond the research
community. The relevant clausés the grant agreement are shown here. Plans for these
outreach activities should already be outlined at proposal stage. These plans are in turn
taken into account during the evaluation process.

In the FP7 Grant Agreement, tifnnex 2¢ General Conditiongjives an overview on the
meaning of dissemination within the FP7 project and also determines dissemination of the
project results as an obligation for the Coordinator and the beneficiaries.

[1.1. Definitions

5. " disseminatiofi means the disclosure oforeground by any appropriate
means other than that resulting from the formalities for protecting it, and including the
publication offoregroundin any medium;

TheRules on dissemination and use, and access ragbtsegulated by the Consortium
Agreement, & a0l GSa GKS DNIyd ! aANBSYSyd Ay (GKS at
Section IcDSY SNI € LINAYOALJ Sa> tIFNFANILIK LLOPHDP dahl
O22NRAY I G2NE 6KSy GFt1 Fo2dzi GKS GAYGSNYyIFt |

4. Beneficiaries shall fulfill the following obligations as eonsortium
[ é]

¢) make appropriate internal arrangements consistent with the provisionsgrhtitis

AgriFoodResults



agreemento ensure the efficient implementation of fhreject When provided for in
Article 1.4these internal arrangements shall take the form of a wdtiesortium
agreementthe "consortium agreemeht The consortium agreemegovernsnter alia
the following:

i. the internal organisation of tlw@nsortiumincluding the decision making
procedues;

ii. rules on dissemination and use, and access rights;

iii. the distribution of the financial contribution ghe Union] [Euratom];

iv. the settlement of internal disputes, including cases of abuse of power;

v. liability, indemnification and confiddiality arrangements between the
beneficiaries

Moreover, he Grant Agreement dedicates the Paragraph [IRRt(C INTELLECTUAL
PROPERTY RIGHTS, USE AND DISSEMINATION of t&#utialefinition and regulation of
the dissemination activities withithe Consortium. In particular the GA establishes:

fi | IDisse@ination

1. Eachbeneficiaryshall ensure that tHereground of which it has ownership is disseminated
as swiftly as possiblelf it fails to do so, th&€ommissiomrmay disseminate th&reground

2. Disseminationactivities shall becompatible with the protection of intellectual property

rights, confidentiality obligations and the legitimate interests of the owner(s) édrpground
[ €]
3. At least 45 days prior notice of angisseminationactivity shall be given to the other
beneficiariesconcerned, including sufficient information concerning the plamigseminatioractivity
and the data envisaged to be disseminated.
Following natification, any of thosbeneficiariesmay object within 30 daysf the notification
to the envisagedlisseminationactivity if it considers that its legitimate interests in relation to its
foregroundor backgroundcould suffer disproportionately great harm. In such caseglissemination
activity may not take placenless appropriate steps are taken to safeguard these legitimate interests.
Thebeneficiariesmay agree in writing on different tirdenits to those set out in this paragraph,
which may include a deadline for determining the appropriate steps to be taken.

4, All publications or any othedisseminatiorrelating toforegroundshall include the following
statement to indicate that sdmtegroundwas generated with the assistance of financial support from
[the Union] [Euratom]:

The research leading to these re#is has received funding from the [European Union]
[European Atomic Energy Community] Seventh Framework Programme (FP7/2007 2013
[FP7/20072011)) under grant agreement® [XxXxXxxx].

Any disseminationactivity shall be reported in the plan for tlwse and disseminationof
foreground including sufficient details/references to enable@oenmissiorto trace the activity. With
regard to scientific publications relating faregroundpublished before or after the final report, such
details/references anad abstract of the publication must be provided toGoenmissiorat the latest
two months following publication. Furthermore, an electronic copy of the published version or the final
manuscript accepted for publication shall also be provided t€dmemisin at the same time for the
purpose set out in Article I11.12.2 if this does

AgriFoodResults



The Consortium Agreement

The Consortium Agreement (CA) is an agreement made between participants in an indirect
action (i.e. a projegtfinanced under FP7 to govern a number of issues that will or may arise
during the project.

A CA is required for all projects financed under the Seventh Framework Programme unless
otherwise stipulated in the call for proposals. The Community is not & parany CA and

does not establish the terms and conditions of the CA. However, in accordance with Article
24 of the Rules for Participation, the Commission has established and publishéiinaamgy
guidelines in the form of a checklist to highlight sonfele main issues and the way they
could be addressed by participants in their CAs.

CKSNBT2NBE G(KS a6/ KSO1fAald T2 Nhasthe ainftd ashidt A dzy !
participants in an FP7 H@hded project to identify issues that may arise dgyithe project

and which may be facilitated or governed by means of a CA. As suggested by the Checklist, a
specific section of the Consortium Agreement should be dedicated to the internal regulation

of foreground generated by the project.

In particular, tlere are two main aspects that should be regulated by the Consortium
Agreement about dissemination and exploitation of scientific results:

- each owner must ensure that its foreground is disseminated as swiftly as
possible and must give notice to the otparticipants concerned (the CA may
contain provisions to ensure coherent dissemination for example through co
authoring of publications, to determine a specific notice period instead of the
default notice period foreseen in the grant agreement and tormoe
notification/objection process (e.g. how notices/objections are given and how
disagreements are being dealt with, etc);

- special attention must be given to this aspect in any project in the field of
security research, especially when dealing viitteground subject to national,
Community or International legal restrictions (e.g. classified informa}ion

! Checklist for a Consortium Agreemeftf://ftp.cordis.europa.eu/pub/fp7/docs/checklist_en.pdf , ¥
% Checklist for a Consortium Agreement, paragraph 9.2 : 20
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3. Developing a Dissemination Plan: methodologies and tools

The goal of a dissemination plan is to explain how during (and partly after the end) the
project results will be disseminated and communicated so as to make them visible and,
SPgSyidz- tfe adadzaidlAylofSés YSIyAy3a (GKIG NBadz
exploitation plan after the end of the project.

A dissemination plan should proM specific details on how information or knowledge
gained from a project can be distributed and shared. In the research field, one of the most
common difficulties is to communicate in an effective way, and in a way that is
Gdzy RSNE G Yy RI 0 fthHe éesufisdMNIspedfiS scieddific AchviEyZ

In  planning the dissemination process, project managers should first
identify what the scientific needs are, as well as the needs of the
different groups of potential wusers to whom the outcomes of the
project will serve.This stage basically involves a needs analysis and will ensure that the
dissemination, which enhance the exploitation by the scientific community or the practical
users is "built in" right from the inception of the project even if active gploitation
supporting measures are not taken until applicable pieces of results have been achieved .

According to "Communicating European Research 2005", main elements of a successful
dissemination plan are

Defining key messages;

Establishing target aliences;

Selecting the appropriate modes of communication;

Tailoring information to the intended outlets;

Building good relationships with the media;

Evaluating results;

Maximizing the exposure of messages;

Tapping useful Commission and other externabteses.

e e eggeeeeeE

As dissemination managers establish a link between scientists and
stakeholders/society, they must be muskilled and must have profound knowledge of the
scientific activities in their respective projects. It is very important to apply the ewilt
research to different contexts, so as to be able to devise a dissemination strategy to spread
results in the most efficient way possifile

Adjusting dissemination plan to the project aims

The Dissemination Plan must be customized on the researcteqgiré@aking into
account the expected results, which meet the needs of the different groups of the target
audience, the strategies chosen during the preparation of the propwagath is the best

3 http://www.commnet.eu/index.php?option=com_content&view=article&id=44&Itemid=61 , ¥
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periodto allocate staff time and budgetary resourcé&senif it is not possible to know what

will be the detailed findings of the project, it must be very clear in the design phase, what
are the problems, for which the project will provide at least additional new knowledge, and
progress towards a solutiorEven f it is impossible to know precisely what kind of results
will the project produce prior to actually engaging in the research, dissemination managers
can assume what might be learned and the audiences that would potentially benefit from
knowing those outcmes. After these elements have been defined, dissemination managers
can proceed to plan activities that would facilitate to reach those audiences during the
course of the research project.

Therefore, the first thing to be done in designing a disseminastategy is a
situational analysis and an environmental scanning. This activity aims at creating
background informationon the situation being communicated and then at identifyihg
purpose of a communication strategy.

In order to describe in the rightvay the current environment or context of the
research project, the following questions must be considered:

1) What is the research aiming to help, clarify or change?

2) Who is or should be made aware of the results to prepare knowledge
transfer and enhance g@oitation?

3) What are the priorities of each target group and what is the

significance of the results for them?

The proper understanding of the motives and priorities of the target audience is
critical, since different target groups may show different bebar in absorption of
information on new research results. Why researchers are looking for new scientific
information since it is one of the main inputs for their activities, food manufacturing
companiesg particularly SMEg and policy makers have othenain priorities, production
and sale of their products with a profit and develop and implement a fair and balanced
legislation, which helps economic growth, consumers benefits, and needs for the society
respectively. Although the information on resear@sults may contribute to achieving their
primary objectives, but there are several other competing information and tasks on their
RFAf&@ F3aSYyRI FTNRY 46KAOK GKS@& KI @S (G2 OK224aS
wealth of conflicting information igreater, therefore the chance that they will be negligent
towards the messages sent to them on the new research findings is higher. Therefore it has a
critical importance that the dissemination activities should clearly explain what is the
problem, which vas solved, why the result is beneficial for the target audience, what are the
benefits, what are the significance of the benefits for the target audience?

Consequently, the situational analysis helps to point out the exact issues or problems
to be addressé in a dissemination plan. For example, a good situational analysis can be
useful both for identifying why a new research product does well in the market and for

AgriFoodResults



defining which policies will support the creation of new research opportunities. It is also
necessary to carry out an environmental scan which may involve evaluation of market
NE&SIFNDODK FAYRAYI&S ws5 SEAalGAYy3T LRtAOASAS
needs and the potential for development. This kind of activities will allow defining a
dissemination strategy with the right information and then formulating a good dissemination
plan.

Researchers and Dissemination managers involved in the food sector must be aware
that scientific results are used in different contexts and, above all, gheyld be available
to different publics. It is important to bear in mind that most parts of the target audience are
not familiar with research issues. Therefore, explaining research results is the key objective
of dissemination as understanding makes stifee results interesting and more easily
exploitable.

Developing the dissemination plan

Having focused the dissemination strategy on the content of the research project, then it is
possible to proceed to detail the dissemination plan. We can condaierkey factors to
define the dissemination strategy as summarized in the scheme below.

And we can articulate the dissemination plan on six fundamental components:

- Aim and objectives
Dissemination plan should have a purpose, and support or informegro
development. The purpose of the activity will be to:

1 Raise awarenesslet others know what you are doing
1 Inform ¢ educate the community
1 Engage; get input/feedback from the community

AgriFoodResults
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